LearnHigher
Part A

Current provision of excellence

This provision of excellence focuses around learner support and development, particularly though not exclusively for students moving through their first HE courses.  It is a staged proposal for further building and driving a network of practitioners and UK Higher Education institutions, which will provide a single, nationally managed, peer-reviewed and regularly updated set of high quality resources for learners and HEI staff who support learners.  The LearnHigher CETL will provide an easily accessible set of high quality materials and resources provided by HEIs who have developed excellence in learner development and support.  Through LearnHigher, resources will be made available to the whole sector via the Higher Education Academy’s portal services.  The lead institution is Liverpool Hope University College, currently working in partnership with fifteen other HEIs and working collaboratively with the Higher Education Academy and the Learning and Teaching Portal, Connect, (www.connect.ac.uk) 
Rationale for LearnHigher

A current network of 16 HEIs have been sharing their expertise and resources in learner development and formed a collaborative partnership to enable individual specialisms to benefit the whole network.  The proposed LearnHigher CETL will reward this excellence, extend institutional impact and offer to the whole sector the existing benefits of the current ‘Learner Development One Stop Shop’ (Appendix 1) through the creation of a Higher Education Academy portal service.  Over the five year programme it will consolidate its current research and evaluation activities and build a substantive research gateway into its own, and other international research in learner development.  This partnership already functions within the wider Learner Development in Higher Education Network (LDHEN).  

Over a number of years, projects and separate HEI development programmes have between them created many excellent resources for both learners and supporters of learners, but finding these resources  and judging their quality is a challenge even for those who know their way around higher education.  For students it is even more difficult. A number institutions have initiated, either through their own funding or project funding like FDTL, many excellent resources for students and staff and have built expert capacity in particular learner development areas.  This has resulted in hotspots of particular expertise across the sector and this excellence has, in some institutions, become embedded practice.  The LearnHigher CETL will pool this excellence, providing a central resource for students and staff beyond its current network to the wider sector, and will ensure ease of access and maintenance of the resources over time.

Current resources are often located in places difficult or impossible to access.  The resources are not always well maintained and essential links go down.  The absence of a central repository of resources and materials means that the hard-pressed learning support and development practitioner is often involved in the duplication of resources and consequent fragmentation of provision.  The range of expertise necessary to develop, host and maintain resources is substantial.  Specialist expertise is necessary to ensure accessible, (in every sense), high quality, well sign-posted, and up to date materials and resources in all learner development areas.  The LearnHigher CETL will pool dispersed expertise and redirect resource access to centralised repository facilities (like Jorum) to overcome a number of these challenges.

To ensure ease of access for both students and staff, the LearnHigher materials and resources will be centrally organised into a Connect portal service, which can be embedded into any HEI portal, VLE or website and in addition accessed through the Higher Education Academy.  The provision of a single service which is well sign-posted, easy to navigate and can become quickly familiar for users looking for all different types of resources, but maintained and quality assured by the distributed LearnHigher experts will be the main asset of this CETL to its current owners and to the whole sector.

Both students and non-expert staff have difficulty in knowing how to judge the quality of resources and materials.  The LearnHigher CETL will provide a quality assured set of resources that HEIs beyond the current network would be able to contribute to and use.  LearnHigher will also be able to keep the materials and resources up to date reflecting new thinking and leading evaluations and research projects to further develop and assure this excellence.  There is little reliable research evidence of effective use of learner development sites and their resources but LearnHigher will become further experts in this field through a managed evaluative and research function.

Whilst it is unusual for subject resources to be widely shared in HE, many of the materials and resources developed for learner development have high transferability and are more readily customisable for local needs. By sharing the specific expertise of each of the contributing HEIs the issue of lack of capacity in each HEI is overcome.  The LearnHigher CETL will enable the effective bringing together of excellence in learner development for the benefit of all. The expertise of each of the partners will ensure quality assured materials and the realistic chance to keep resources updated and maintained.

In summary, the specific focus of this CETL is for supporting, and rewarding current excellence and further building the community of learner development practitioners and researchers to provide, through the Connect portal services developments, a single online resource to support and develop learning and learners.  It would become one of the Higher Education Academy Connect Portal services, owned, developed and maintained through a network of local, regional and national HE learner development practitioners, researchers and providers.

CETL Collaborative Model

The sixteen institutions that comprise LearnHigher will each be responsible for an area of learner development.  Responsibility for a ‘Learning Area’ has already been established by the network.  Each area has a ‘Learning Area Coordinator’ who will, in turn manage a network of institutions taking responsibility for ‘Learning Topics’ (for example, ‘Writing’ is sub-divided into ‘Essay Writing’, ‘Report Writing’, and so on).  Liverpool Hope would provide the role of central coordination between Learning Areas, acting as the hub of the network.

The CETL already exists in initial organisational form, so the core staff team comprises  the sixteen members of the current  Steering Group, practitioners and providers of learning support and development drawn from HEFCE-funded HEIs with input from Scottish and Welsh HEIs.  A wider support and development network for the group is the Learning Development in Higher Education Network (LDHEN).  Finally, a key collaborator in the current network is the Higher Education Academy.

Part B

The case for excellence
The claim for excellence in this proposal actually becomes the plural ‘claims’ for excellence, as each of the designated ‘Learning Area Coordinators’ claim excellence for their own ‘Learning Area’.  The case for excellent practice is grounded in materials and resources developed by each of the Learning Area Coordinators, as well as in the significant experience and expertise of the Coordinators themselves.  Members are coordinating and developing resources within their own institution in generic and central roles and are therefore maintaining overviews of institutional good practice.  (For further evidence refer to Appendix 6)

Distinctive current practice

The case for excellence emerges from the distinctive approaches adopted by the LearnHigher partners in meeting the increasingly diverse learning development needs of their students.  Some approaches are in the form of web-based resources, for example, Brunel's Opportunities for Learning Development (BOLD) and Bournemouth's pre-induction resource for new students (Stepping Stones 2HE).  Other approaches provide face to face support, for example, in 2002/03 Bournemouth's Learner Support centre provided individual and workshop tutorial support for 1446 students.  Manchester's Centre for Continuing Education which provided support for adult students through the University's Courses for the Public - including a 10 credit unit learner support module "Introduction to self-directed study" which is both face to face and online support.  This case for excellence provides a brief overview of the range of imaginative and innovative learner support work currently taking place within the partnership institutions.

Plymouth's Learning Development Team have developed an innovative approach to 'Thinking' combining traditional philosophy based reasoning and argumentation to encourage learners to become aware of the language of their subject and also to be reflective in investigating their own study practices.  In collaboration with academic staff, critical thinking and analysis activities are also integrated into broader sessions on academic writing.

Liverpool Hope and Lincoln's Faculty of Media & Humanities both provide a Writing Centre, supported by HEFCE's Learning and Teaching Strategy allocation.  Plymouth received funding from ILTHE small grant funds to develop a student assignment project, which provides examples of good student writing with annotated examples together with associated learning materials in a web-based format for students.  Student feeding back noted, "Thanks for a very useful session.  Just starting an essay, with more confidence", and, "I found the workshop extremely helpful and informative".

London Metropolitan has developed a systemic approach to Learning Development that embraces diversity, flexibility and choice by drawing on good practice from across the University's Learning Development, CAPD, Student Support Services, Employability Unit, Open Language Programmes, extra-curricular and summer school practice.  Their approach embodies support for key curriculum themes, and is designed to tackle access, achievement, retention, progression and employability issues.  This is done by providing accessible and supportive individual help (drop in study and academic skills support including evening and Saturday mornings), as well as integrating skills within modules.  London Metropolitan also has a WebCT 'Writing and Communicating at University' resource and an accredited module.

Bradford has developed a Problem Based Learning approach in close collaboration with the University Staff Development Unit and Careers Development Service.  Their collaborative and inclusive approach to learning and skills and student development engenders a strong sense of community, for example, some student facilitators continue to support student development activities after leaving the University. 

Externally funded projects

Externally funded projects in each of the LearnHigher partnership institutions include a full range of learner support initiatives.  For example, Brighton is a partner in both the FDTL4 STAR (Student Transition and Retention) and FDTL4 OLAAF (Online assessment and feedback) projects. They also have initial approval for an FDTL5 bid proposal based on Mentoring.

Liverpool Hope is a partner in the STAR project and a partner with London Metropolitan on the FDTL4 Assessment Plus project, which aims to develop and evaluate evidence based educational resources linked to core assessment criteria. These partners are working on the FDTL4 Assessment Plus project to develop a students' guide to assessment, and complex skills development.

Nottingham Trent received funding for the FDTL3 "Keynote Project", focusing on key skills, graduate employability and life long learning, and through HEFCE’s Disability Initiative is progressing the ‘Achieving Accessible Assessment’, project designed to develop an inclusive approach to assessment design.

Plymouth have initial FDTL5 project approval for a National Foundation Degree Pilot and continue to manage the SPAT HEFCE funded project recording good practice in the management of student achievement, progression and transition from FE to HE.  The University of Liverpool's Faculty of Medicine is a FDTL4 partner, and Bournemouth is a FDTL3 partner with Southampton University and also collaborates with Southampton Institute on a further FDTL3 project to develop independent learners.  Bournemouth also has FDTL4 funding for Peer Assisted Learning which is cited
 as an example of good practice in meeting and managing the challenge that comes with diversity and progression.  Bournemouth has a further FDTL4 partnership project "Making practice based learning work" aimed at identifying and documenting good practice on how [health] practitioners are prepared for their educational role and also has three FDTL5 bids through to Stage 2 as does Manchester Metropolitan.

Applying to strategies

Embedding learner support is a feature of all of the partners' Learning and Teaching strategies.  For example, Liverpool Hope's aim "to offer a high quality educational experience which is capable of providing knowledge, skills and abilities to take its students successfully into their working lives and continue to support them as they progress in their careers" captures the essence of the partners' L&T Strategies.  Liverpool Hope underpins this aim by supporting learners in a number of areas, e.g. e-learning, enhancing personal development planning for all undergraduate students, the provision of a Writing Centre and a commitment to "share and disseminate good practice in learning, teaching, assessment and pedagogical action research".

Lincoln aims: "To make available to students’ skills development services that will enable them to work confidently and successfully in a higher education environment, and promote their employability and capacity to become lifelong learners.  Kent's L&T strategy states that, "We will concentrate on matching teaching methods, learning support, assessment methods and administrative measures to the differing needs of new learners" and internally funded projects in retention, inclusivity, personal development planning, maths support and curriculum design are in development to help meet this strategic aim.  

Brunel have set up a curriculum innovation fund for projects addressing specific aspects of their L&T strategy and Leeds' strategic aim: "To stimulate and support continued innovation in the delivery of learning and teaching" is supported by internally funded projects to address skills development within all programmes to address retention issues and increase support for non standard entrants.

Worcester have organised their L&T Strategy around four key values, Quality of Learning, Quality of Teaching, Access, Equality and Opportunity, and Reflection and Evaluation.  These values are supported by internally funded projects to support flexible and continuous learning (Foundation Degrees); creative approaches to student centred learning and evaluation of effectiveness of Learning and Teaching strategies (Information Technology). 

Plymouth also places a focus on a learner centred culture through "development of people - through our learning and teaching, we aim to produce people who have knowledge and understanding and the ability to apply it" and their internally funded projects for example, "Skills Plus" - the development of an integrated approach to Personal Development Planning, "Podules" - a skills development project and SUMUP - to establish student support in maths and statistics, underpin this aim.  This again reflects the strategic aim of most institutions to develop systems of student support and guidance to enhance the student learning experience and help to support success.

The Institutional strategy at Nottingham Trent focuses on three key aspects: the early engagement of students, supporting learners and developing the curriculum.  It is supported by the provision of a Study Support Initiative  in the following ways - web-based learning resources covering key areas of HE students' needs, e.g. writing, time management, exams, etc; development of ‘learning to learn’ activities, workshops delivered within specific course curricula; creation of lecturer teaching tools and paper based guides. A ‘hub and spoke’ model is also being developed to link learner support providers within academic schools to centrally managed expertise and resources.

Bradford's Institutional strategy also addresses learner support issues, for example: "Helping students to develop a valuable range of key skills and personal attributes" and: "Providing a range of learning resources, which will help students with different learning styles and from a wide variety of backgrounds to develop their own knowledge and understanding." placing an emphasis on consulting with students on their learning support needs and feeding these needs into curriculum design and review processes.  Bradford's Excellence Plus strategy is core to its approach to learning and teaching.  Bradford also currently have two learner support short-listed projects for FDTL5.

Embedding student support

Lincoln's excellence in embedding learning support into the curriculum was recognised by TLTP ELEN funding to provide a University Skills Curriculum in all undergraduate programmes, supported by on-line learning materials. 

Other LearnHigher Partnership Institutions also aim to embed student support within academic programmes (e.g. Brighton; Nottingham Trent; Bournemouth; Kent) which is often supplemented by Study Support Sessions as at Brighton.  Brighton also produces subject specific study guides called "Learning by Design" and work with academic staff to embed these into core curricula.  A key element of this approach is the Critical Diary designed to develop students' critical and analytic skills.  This has regularly been cited by students and external examiners as a successful and innovative feature of the degree programme.  Nottingham Trent has embedded Study support within their Student Support Service and this again has been cited as an example of good practice
.  Bournemouth's FDTL3 Peer Assisted Learning project is also well integrated into many academic programmes across the University and is now self sustaining following the end of external funding.   Kent's Student Learning Advisory Service also works with departments to embed learning strategies within subject specific teaching and is developing learning support teaching resources and has also developed a programme of support for Level C students at risk of underachievement or failure.
The 1999 QAA Subject Review for Art and Design at Brighton noted "Current and former students attest to the fact that transferable key skills are embedded into programmes" and, Brunel's Learning Development Unit work with academic departments to ensure that study and transferable/employability skills are embedded into the curriculum. 

Staff Development  

Learner support activities are also underpinned by staff development activities within each Institution.  Many Institutions have dedicated Learner Support Departments that work collaboratively with academic departments and many Institutions also have a Centre of Academic Practice and provide post-graduate qualifications in Academic Practice (eg Brighton, Bournemouth), and several Institutions have National Teaching Fellows and internal Teaching and Learning Fellows  (Lincoln; Bournemouth; University College Worcester; Leeds; Bradford) who lead developmental activity and dissemination within their Institutions.  All key learning development staff are encouraged to apply for ILTHE membership. 

External evidence endorsement

Partner Institutions have consistently scored '4' for Student Support and Guidance in QAA reviews (Brunel; Manchester Metropolitan; Bournemouth; Nottingham Trent; Plymouth; Bradford and Liverpool Hope). Bournemouth's central student support services received praise for their strong support for students and staff and effective liaison with academic Schools Nottingham Trent was praised in its Institutional Audit, May 2004, due to the

“… consistent commitment of the University to its support of students and their learning, and its student-centred approach, illustrated through the work of student services, in the academic support provided by academic staff and in the provision of learning resources”;
Rationale for collaboration

The collaborative approach to learner development builds on existing excellence in teaching and learning provision by providing a framework for:

1. Focused and reviewed support for the learner’s immediate learning needs in a UK academic culture;

2. Economies of scale - a wide-ranging national resource, to which each institution only has to contribute a small amount;

3. Building a community of learner developers;

4. Building a research and valuation expert collective

5. Effective use of expertise and talent in HEIs;

6. A co-ordinated approach to sharing and developing good practice;
7. Developing the highest quality materials, which are always current, because constantly updated.

This dynamic collaboration between a range of old and new universities and HE Colleges is evidence for the need for sharing of excellence to support learner development across the whole sector.  As demonstrated by the above range of approaches and achievements, this CETL is able to provide the locus for excellence in the sector and for others to share their resources in future years.

Part C

The case for impact and further development

Building on existing excellence

The bid involves excellence in meeting the learning needs of students at different stages in their learning, studying for a range of qualifications at different levels.  The proposed CETL however, also takes full cognisance of the wider global community of learners and of academics for learning/teaching resources.  The existing sharing of resources and expertise will be substantially enhanced through a new Connect portal service, which can be embedded into any HEI portal/VLE/website and in addition accessed through the Higher Education Academy.  The provision of a single familiar, navigable and well-signposted service maintained and quality assured by the distributed LearnHigher experts will be a step-change in the existing collaborative enterprise. Students will benefit by having the highest quality, peer-reviewed materials and resources for learning provided online in an easily accessible, nationally recognised and supported site.

Who will benefit and how?

Students at all levels: foundation, undergraduate, postgraduate, of each partner HEI will benefit.  In addition, the available resources will provide opportunity for much wider impact and benefit potentially many more students and staff.  The principal focus of LearnHigher is to support students in developing their academic potential to become successful learners within the HE system.  For this reason we consider the most important target groups to be widening participation students, namely those groups traditionally under-represented in higher education.  These include: mature students, students from families with no previous experience of higher education, students from low-participation post code areas, students from some ethnic minorities and students with disabilities.  These students may more likely to require precisely the additional support available from LearnHigher.  LearnHigher is also intended to facilitate the acquisition and articulation of skills that enhance all of our students’ employability.  It is recognised that some students may need additional support and the resource provided by the LearnHigher site would enable us to address this.

All of the collaborating HEIs identified that their ability to achieve targets set in their learning and teaching strategy would be significantly enhanced by their involvement in LearnHigher through increased access to excellence in resources and capacity from the wide range of institutions involved.  Greater impact at institutional level from the higher profile and better-funded work will lead to greater embedding within curricula.

The project will help all involved institutions to develop aspects of their Learning and Teaching strategies that relate to:  

1. Student-focused/centred learning and teaching environments

2. Learning support – Learning and Teaching, Widening Participation, inclusivity etc.

3. Flexible delivery; e-learning

4. Student success

5. Key/transferable/employability skills

6. Subject specific skills

7. Integration into the curriculum

8. Personal development planning (PDP) and progress files

9. Independent learning

10. Staff development and professional expertise/teaching quality/CPD/dissemination.

The collaborative nature of the current LearnHigher network means that sharing and dissemination of learning development expertise and materials has been an integral part of its operations since its inception and this will continue to be one of its main activities.  The principal methods for sharing and dissemination during the initial phase of CETL work will be through the work of the Learning Area Coordinators.  They will be responsible for developing, collecting and identifying examples of excellence.  Materials will then be reviewed, edited and made available for use by students and staff via the portal service.  

Learning Area Coordinators will also support and guide the Learning Topic Contributors and generally facilitate the flow of information and learning development materials amongst the network members and to the wider Higher Education community via the LearnHigher site. (See Appendix 5 for details of Roles and Responsibilities of Learning Area Coordinators).  During the middle phases of the LearnHigher programme dissemination will occur at a local level within individual HEIs, as members of the LearnHigher Steering Group, in their capacity as learning development support staff, and work with academic staff to embed the use of materials into curricula.
At a national level, expertise and materials will continue to be shared and disseminated as materials on the site are continually peer-reviewed, evaluated and updated accordingly.  Towards the later phases of the LearnHigher programme sharing and dissemination will take the form of the presentation of evaluation results and research findings, related to the area of learning development, at conferences (e.g. LDHEN, Higher Education Academy and Centre for Recording Achievement organised conferences) and in publications (e.g. Exchange).  LearnHigher will work in conjunction with the Higher Education Academy Subject Centres to provide workshops, with Learning Area Coordinators, to offer guidance and an opportunity for sharing of good practice in using the online resources and paper-based materials available through the LearnHigher site amongst teaching staff of HEIs.

Given the evidence of the effectiveness of our current learning development practices and the need for additional high quality resources, we are confident that the LearnHigher approach would improve teaching and learning elsewhere in our institutions, partnership members and in the HE sector.

Critical success factors

The members of the LearnHigher Steering Group, as Learning Area Coordinators or contributing in a consultancy capacity, are already working directly with students and liasing with academic staff to incorporate innovative and creative approaches into teaching and learning practice.  Our impact is achieved through a wide and varied combination of:

· one-to-one consultations with students 

· group sessions

· summer programmes

· working with academic staff on embedding learning development into the curriculum

· delivering more self-directed approaches via websites

As evidenced by the Impact Data (Appendix 4) activities are wide ranging and engage many students.  One major benefit of the LearnHigher Project is that it will offer a systematic look at comparable, rigorous methods of impact data.  Baseline data will be collected and systematically recorded to demonstrate ongoing impact.

We have identified several ways in which to encourage and support others to engage with and adapt our particular range of excellence in similar or different learning contexts.  A key feature of the resources available to staff through the LearnHigher site will be that the copyright agreement entered into by contributing institutions is such that materials may be edited and tailored to suit the purposes of staff requirements and their students’ needs. Furthermore, during the middle phase of the CETL programme a review tool will be made available online to encourage staff who have used the materials to post details of how they adapted and used them and, based on practice and feedback, what further modifications they would recommend.  This extends the scope of peer-review still further.  

The critical success factors will be based on the impact evidence collected through methodologies that collaborating HEIs have already identified as appropriate to assessing and evaluating the effectiveness of learning development within their institutions.  This evidence, along with existing research findings about user needs will form the base line necessary to enable us to measure and monitor the degree to which critical success factors are being met at milestones along the project’s lifetime.

Critical success factors will measure outcomes both quantitatively and qualitatively.  For example, we would expect both a substantial growth in the number of students and staff engaging with the materials on the site and for the feedback to indicate an improvement in the quality and effectiveness of materials and approaches suggested.

Impact evidence will comprise of quantitative and qualitative data: 

· Quantitative:

· Intervention figures

· Use of student drop-in centres
· Numbers of student consultations/appointments

· Data of return and repeated visits

· Website hits

· Results of retention projects

· Number of skills modules/students involved (impact at subject level) 

Qualitative:

Feedback from students’ evaluation questionnaires (module evaluation and evaluation of learning development support services)

· Feedback from focus groups

· Reasons for seeking assistance

· Feedback from lecturers

· Semi-structured interviews

Value of collaboration to further development

The initial terms of reference of the ‘One Stop Learning Shop’ Steering Group fully address issues of the added value of the collaboration to further development:  It was agreed:

1. To operate on an ‘equal partners’ basis and to review membership annually;

2. To monitor progress and ensure adherence to the agreed project plan;

3. To pursue funding for continuation of the project;

4. To seek specialist advice where appropriate;

5. To set up and manage the project’s network of people;

6. To ensure effective communication and dissemination within the network of people and institutions and more widely in the HEI community;

7. To set up a quality monitoring function; 

8. To develop a research base to underpin effective learning resource provision (in this regard, one core member has recently been awarded a University Learning and Teaching fellowship to develop research into how students manage the transition into HE);

9. To co-ordinate ongoing strategic development of the project.

The network also has an agreed procedure for sharing and dissemination of resources within and between institutions, i.e. operational information is to be sent to the Steering Group only; strategic information (i.e., materials which would benefit from a wider discussion and for reasons of inclusivity and ownership) to the LDHEN JISC list; and a newsletter will provide the basis for wider dissemination to all FE and HEI networks.

The LearnHigher network has been keen to identify how collaboration will assist us in our work within individual institutions and in taking forward learning development across the sector as a whole.  Furthermore, we have considered way in which to add value to further development.

Firstly, collaboration means that we maximise the amount of expert input into developing materials in each Learning Area, thus ensuring high quality deliverables.  This is obviously critical to achieving increased and repeated engagement from UK HEIs staff and students.  Secondly there is the network of collaborating experts and linked centres of excellence in each learning area that, it is anticipated, will continue to share and support each other’s work.  It has been decided that a proportion of the funding would be held centrally to cover the cost of branding and promoting the LearnHigher identity thus maximising the potential of the funding awarded through economies of scale.  Collaboration will also lead to an examination and identification of “good practice” and its implementation in HEIs.

LearnHigher business plan (Part D)

1. Summary of LearnHigher

The proposed CETL LearnHigher, is an existing collaborative partnership between sixteen HEIs across the country whose practitioners work in learner development and student support roles.  The partnership works to share practitioner’s specialist expertise and excellence in a whole range of learner development areas.  It produces, identifies, quality assures and shares resources across the partnership to ensure maximum spread of excellence, since each practitioner has a different learner area specialism.  This coordinated approach ensures that highest quality resources are reaching the maximum number of students.  In addition the network of practitioners creates a community of practice, which helps the development of a deeper scholarly approach, and capacity building for otherwise somewhat isolated individuals.  The partnership includes the Higher Education Academy and the proposed CETL will enable a central resource of the learning materials and resources to be created through the development of a portal service that can be embedded in every HEI.  The CETL funding will enable the work of these practitioners to have greater impact within their own institutions and the LearnHigher portal service to provide the highest quality, and quality assured learning resources and materials to the whole of the sector.  The funding will also enable the development of an evidence base both to establish the impact of our work and to become the leading centre of expertise in learner development.

2. Phasing of the whole programme over the five years

During the first two years of the LearnHigher CETL work will be undertaken to consolidate the existing network’s practices and to and establish a portal service for the common sharing of its learner development materials and resources.  The Higher Education Academy has developed a set of portal services, funded by the JISC and the LTSN (www.connect.ac.uk) that are being embedded in HEIs’ own sites as appropriate.  The LearnHigher portal service will have a coherent presentation front end that can be customised by institutions to meet their own branding requirements but will provide a consistent and easily navigable site where both staff and students can access learner development materials and resources.  During year one the CETL will be involved in putting together the quality assured materials, establishing the portal site and uploading the resources onto the Jorum.  Discussions with the Jorum managers have been ongoing and they expect us to use their repository service for this purpose.  The beta site created will then be available to all the partner institutions by the end of year one and evaluated across partner HEIs and built upon in year two.

In years three to five we will pursue our embedding strategy to take the LearnHigher portal service to other HEIs by working in close association with the Higher Education Academy and its Subject Centres.  We will do this in conjunction with setting up learner development area sub-networks.

Raising awareness of the LearnHigher will begin in year one but the real effort put into beginning to create wider institutional impact will begin in year two when each partner will have an established physical presence within their HEI and the pilot LearnHigher service can be shown and tested to suit the various institutional pedagogic models in operation across the network.  Models for implementation and embedding learner development work will be shared across the network and various case studies developed for the wider sector once the portal service is launched in year three.

The strategies for evaluation, research and dissemination will be fully developed during year one, for these to be implemented and reviewed in the following years.  Baseline information about current practice and impact will be established in year one and this built upon for student evaluation and the building of research evidence thereafter.  Management and administrative systems will also be established during year one and the development of an effective distributed network, through good communications.

Capacity of the LearnHigher network will be built upon from year one, with expertise being shared across the partners and a maximising of the current capacity.  This body of knowledge, which encompasses a whole range of pedagogical approaches, will be documented, initially for the LearnHigher network and then shared beyond to the wider sector in later years.  This network will become a substantial ‘community of practice’ and will grow in years three to five as other HEIs become involved in the Learner Development Area sub-networks.  Out of this will grow a much broader range of involvement across the sector and some sub-centres of excellence.

Evaluation will be based at the level of programme management, student impact and the LearnHigher CETL programme and will begin in year one.  There will be a strong emphasis on formative evaluation, with an evaluation model designed for ‘understanding and action’.  An external evaluator will be appointed to advise on our evaluation strategy and student impact, but look more specifically at LearnHigher CETL management and programme impact.  Baseline data on student and staff use of materials will be collected in year one and this will be built on over the following years, with each learner development area receiving particular focus at some time over years two to five.  Evaluation of staff and student impact will be done within the HEIs to a common agreed framework.  

Dissemination will begin immediately in year one with awareness raising through strategic use of partners and the Higher Education Academy.  LearnHigher will develop a distinctive brand and become known for their quality assured materials and resources.  The capacity of other networks, like the Academy Subject Centres, LDHEN and certain associations etc. will be used to raise awareness or our work over the first two years.  In years three to five the involvement of others will be essential for ‘dissemination for use’ and this will be achieved through the growth of sub networks in each of the learner development areas, or groupings of areas and the mini-projects these groups will undertake.

Research expertise already exists within the network, e.g. at the University of Manchester our partners have a strong research record in ‘learning styles’.  Research knowledge will be shared and capacity built upon during the first two years of the programme across the whole of the network.  A research strategy will have been designed in year one and work undertaken to map the current research in the various learner development areas.  This will reflect the different pedagogic approaches and varied learning environments of our partners.  In years three to five this synthesised knowledge will be disseminated more widely through the portal service and events etc.  In addition, some research projects will be identified and run within the network and disseminated through usual research channels.  In year five we will organise an international conference on learner development.

Although there is a strong virtual element to this proposed CETL, LearnHigher is seeking capital funding to give each of the partners an institutional ‘presence’ that reflects their particular pedagogic approach.  This may therefore be reflected in direct student support, or through space and equipment that supports the embedding of learner development through working with staff.  At Liverpool Hope there will be a ‘show case’ state of the art facility for the whole network, local students and as a strong signifier of the importance of this work that ensures students are able to benefit from their higher education studies.

Schematic Diagram of LearnHigher CETL structure and development



LearnHigher Portal

Service available to 

all HEIs after year two 

testing.




LearnHigher portal 

service (beta version)

developed and 

presentation interface 

created for exposing to

LearnHigher CETL HEIs

by end of year one for 

full testing by partners.


Resources and materials 

uploaded from the 16 HEI 

distributed sites into the 

central Jorum repository which

is accessed by the LearnHigher

portal service.  Data sets, tools etc.
or developments to own server.


Each of the 16 LearnHigher 

partners will have one (or two) 

Learning Area Co-ordinators 

who will be responsible for a 

particular theme in learner 

development equating

to their expertise.



All LearnHigher

CETL HEIs will be

Involved in these

activities.  Some will

lead on new innovation 

and development work 

after year two.

3. Objectives
LearnHigher CETL funds will be used to reward current excellence, develop and extend existing good practice consistent with institutional/partnership priorities to reach a wider student and staff audiences through:

Building mechanisms for sharing excellent materials and resources
1. Working with the HE Academy to create a LearnHigher portal (Connect) service that can be embedded in all HEI sites

2. Building a technical framework and support to enable the distributed sharing of materials and resources to be effectively and reliably handled.

3. Sharing existing good materials, identifying or developing new learner development materials and resources for learners and staff.

4. Developing a more robust quality assurance process for materials and resources.

Building capacity in the LearnHigher Network

5. Strengthening the current network of practitioners.

6. Building practitioner capacity across the LearnHigher network in terms of broadening expertise and staff skills.

Creating Institutional impact

7. Establishing a reward mechanism in each HEI

8. Raising the profile of LearnHigher work across the HEI partners for greater institutional impact.

9. Having opportunity to create further institutional embedding strategies.

Evaluation
10. Creating baseline data and develop effective monitoring strategies for use of the resources.

11. Enhancing current evaluation work.

Research

12. Building a research community and portfolio of evidence-based research that helps develop our understanding of effective strategies for supporting learners into new areas of higher education study.

13. Becoming an internationally recognised centre of excellence for learner development.

Dissemination

14. Providing an opportunity for all HEIs to access materials and resources.

15. Engaging others in LearnHigher sub-networks that are creating excellent materials, undertaking research or involved in embedding in their own institutions.

Programme management
16. Building an administrative structure to support the LearnHigher activity.

17. Managing a centrally coordinated approach to operationalise and develop the programme.

18. Branding, marketing and launching the LearnHigher CETL

4. How objectives will be achieved:

	
	Objectives
	Activity
	Who does it
	When
	Targets and outcome measures
	Types of cost 

	Building mechanisms for sharing excellent materials and resources

	1. 
	Working with the HE Academy to create a LearnHigher portal (Connect) service that can be embedded in all HEI sites
	Design and build an interface and beta portal service to access materials and resources form all learner development areas identified
	Lead by LearnHigher Hope team working in conjunction with the Connect (HEA) team
	By end of year one
	Targets: 

· All learning area Co-ordinators will contribute materials to portal service

· Beta service available to all 16 HEI through (minimally) a link 

Measure:

Beta service viewed from all 16 HEIs.
	Capital funding

Development funding

	
	
	Test beta service with students, staff etc for evaluation and development work.

Populate service with further resources.
	All Learning Area Co-ordinators.
	By end of year two
	Targets:

· Evaluations completed and reported on for both student use and staff use.

· Site developed in response to evaluations

· Additional materials in each area uploaded.

Measure

Portal service ready for full launch into the wider sector
	Development funding

	2. 
	Building a technical framework and support to enable the distributed sharing of materials and resources to be effectively and reliably handled.
	Assess technical needs of each partner to ensure they have adequate equipment for creating digital resources and materials, and for up-loading them to the Jorum repository.


	Co-ordinated from central Learn Higher team with cop-operation of each partner 
	Year one
	Targets:

Full report by July 2005 

Action on needs complete by Dec 2005

Measure:

Success measured by full technical infrastructure for materials and resources in place 
	Capital funding

	
	
	Buy and set up LearnHigher server to host resources that are not supported by Jorum, (data banks etc.)
	LearnHigher Hope central team
	Year one
	Target

Server set up and piloted by Dec. 2005

Measure:

Pilot completed and evaluated
	

	3. 
	Sharing existing good materials, identifying or developing new learner development materials and resources for learners and staff.
	Create full map of current resources across all areas


	Each Area Coordinator
	Year one
	Target:

Map complete by June 2005

Measure:

Successful completion of full map
	Reward

Development funding

	
	
	Collection and development strategy developed.
	Co-ordinated from central Learn Higher team with cop-operation of each partner
	Year one
	Target:

Strategy developed by Dec2004 

Measure:

Completion of strategy


	Development funding

	
	
	Upload materials and resources to Jorum
	Each Area Coordinator
	Year one
	Target:

A minimum of four resources up-loaded from each Learning Area Co-ordinator

Measure:

Target achieved
	Development funding

Reward

	
	
	Beta portal service made available to all HEI LearnHigher partners, trialled and evaluated.
	Hope co-ordination with Learner Area Co-ordinators
	Year two
	Target:

To systematically evaluate and enhance the service throughout year two.

Measure:

Service ready for embedding in HEIs across the sector.
	Development funding

	
	
	Gaps in materials and resource provision identified from year one work and strategies for identifying, designing new materials identified.
	Hope co-ordination with Learner Area Co-ordinators
	Year two
	Target:

Creation or identification of new materials.

Measure:

A comprehensive service is built by the end of year two in all learner development areas.
	Development funding

	
	
	Engaging more widely across the sector to involve more HEIs, create area sub-networks and provide more materials and resources.
	Learning Area Co-ordinators
	Years three to five
	Target:

Involvement of at least 20 more HEIs

Measure:

Increased capacity of LearnHigher through the involvement of 20 or more new HEIs.
	Development funding

	4. 
	Developing a more robust quality assurance process for materials and resources.
	Develop the principles and policy for a robust quality assurance process. Design a system to meet strategy and agree operational methods.
	Hope co-ordination with Learner Area Co-ordinators
	Year one
	Target:

To complete QA policy and practice by end of year one.

Measure;

Fully designed QA policy and practice agreed.
	Development funding

	Building capacity in the LearnHigher Network

	5. 
	Strengthening the current network of practitioners.
	Set up LearnHigher Network communication system through virtual office suite.  Establish Network resources in support of LearnHigher partners’ work.

Meet face to face at least twice each year.
	Hope co-ordination with Learner Area Co-ordinators
	Year one
	Target:

Establish communication and information strategy for distributed LearnHigher CETL and set up virtual office facilities and resources base for the Network.

Measure:

To face-to-face meetings and virtual systems fully enabled by end of year one.
	Development funding

	6. 
	Building practitioner capacity across the LearnHigher network in terms of broadening expertise and staff skills.
	Identify LearnHigher Learning Area Co-ordinators (LACs) as leaders with specific expertise to develop a capacity building programme for the first two years.
	Hope co-ordination with Learner Area Co-ordinators
	Year one
	Target:

Strategy document for developing LearnHigher capacity produced by Dec 2005.

Measure:

Completed strategy achieved.
	Development funding

	
	
	Run at least one network capacity building event each year
	Hope co-ordination with Learner Area Co-ordinators


	Year one and two
	Successful events run and well attended.
	Development funding

	Creating Institutional impact

	7. 
	Establishing a reward mechanism in each HEI
	Initial reward strategies will be considered in the light of LearnHigher strategy to raise the profile of our work within institutions


	Hope co-ordination with Learner Area Co-ordinators
	Year one
	Target:

Creation of mechanisms to promote the LearnHigher work through clear reward

Measure:

LearnHigher excellence recognised and rewarded in each institution
	Development funding

	8. 
	Raising the profile of LearnHigher work within the HEIs for greater institutional impact.
	Create high profile ‘spaces’ to match the institutional approach to learner development work
	Learner Area Co-ordinators
	Year one and two
	Target:

Creation of high quality ‘spaces’ for LearnHigher activities in 13 of the HEI partners.

Measure:

Greater awareness in each of the HEIs of the LearnHigher work.
	Capital funding

	
	
	Events/workshops etc to align with institutional learner development strategies to promote the branded LearnHigher work
	Hope co-ordination with Learner Area Co-ordinators
	Year one and two
	Target:

One ‘event’ in each LearnHigher institution within the first two years

Measure:

Greater awareness in each of the HEIs of the LearnHigher work.
	Development funding

	9. 
	Having opportunity to create further institutional embedding strategies.
	Strategies for embedding will be shared and good practice for implementation documented and pursued within institutions. 
	Hope co-ordination with Learner Area Co-ordinators
	Year one and two.
	Target:

Produce case studies of each institutions learner development embedding strategies to be disseminated across the Network and more widely through the HE Academy.

Measure:

Greater capacity will have been built cross the network for embedding strategies and this demonstrated in institutional planning by the end of year two.


	Development funding


	Evaluation

	10. 
	Creating baseline data and develop effective monitoring strategies for use of the resources.
	Baseline data will be collected across all areas to enable effective monitoring of impact and appropriate development of new resources.
	Learner Area Co-ordinators
	Year one
	Target:

By the end of year one all current data and data collection methods will be mapped shared across the network.

Measure:

Shared document of baseline data on which to construct evaluation, research and development work.
	Development funding

	
	
	Measures of success created for LearnHigher
	Hope co-ordination with Learner Area Co-ordinators
	Year one
	Target:

To create a set of measures of success by which judgements of impact can later be made.

Measure:

By the end of year one to have created a set of measure of success.
	Development funding

	
	
	A user needs analysis will be undertaken and shared across the network.
	Hope co-ordination with Learner Area Co-ordinators
	Year two
	Target:

By the end of year two to complete a user needs analysis of each of the learning areas.

Measure:

Analysis will enable targeted development work to be planned.
	Development funding

	11. 
	Enhancing current evaluation work.
	Development of a full evaluation strategy to include individual partner strategies for each learning area
	Hope co-ordination with Learner Area Co-ordinators
	Year One
	Target:

By end of year one to have completed a full evaluation strategy for LearnHigher.

Measure:

Each LearnHigher partner to have bought in to the agreed strategy and have plans for its implementation.
	Development funding and reward

	
	
	Engage an external evaluator for the LearnHigher CETL
	Hope central team
	Year One
	Target

Recruit an external evaluator and involve him/her in developing the evaluation strategy and measures of success.

Measure:

External evaluator in place.
	Development funding

	Research

	12. 
	Building a research community and portfolio of evidence-based research that helps develop our understanding of effective strategies for supporting learners into new areas of higher education study.
	Identify research expertise that exists within the network and develop a research strategy for LearnHigher.

Identify current research that underpins learner development areas and make this available to the wider community through the portal service.
	Hope co-ordination with Learner Area Co-ordinators
	Year One

Year two and three


	Targets:

Create a LearnHigher research strategy by end of year one.

Identify current research that underpins learner development areas by end of year two and make this available through the portal service in year three.

Measure:

Strategy developed to support future LearnHigher research work enables targeted research work.
	Development funding

	13. 
	Becoming an internationally recognised centre of excellence for learner development.
	Provide signposts and syntheses of the research and make this available to the wider community through the Connect portal service.

Undertake research mini projects in some areas.

Organise an international conference in year five
	Hope co-ordination with Learner Area Co-ordinators
	Years three to five
	Targets:

To provide comprehensive information to the wider sector through the portal service by the end of year three.

To undertake mini research projects in at least half of the leaner development areas. 

To host an international conference on learner development in year five.

Measure:

Development of scholarship and research excellence across the LearnHigher network.


	Development funding

	Dissemination

	14. 
	Raise awareness of LearnHigher CETL through branding and marketing use of early materials.
	Work with opportunities identified across each partner HEI and in the Higher Education Academy to raise awareness of LearnHigher work.
	Hope co-ordination with Learner Area Co-ordinators
	Years one and two
	Target:

Raise awareness of LearnHigher CETL and its work across all partner organisations.

Develop plan during year one for working with appropriate parts of the Academy and or CETLs to raise awareness of LearnHigher.

Measure:

By end of year one some awareness raising work will have been done in all partner HEIs and a plan for wider awareness raising produced.

By the end of year two awareness raising will have been undertaken with all the Academy Subject Centres.
	Development funding

	15. 
	Providing an opportunity for all HEIs to access materials and resources.
	Develop strategies for embedding the LearnHigher  portal service in other HEIs
	Hope co-ordination with Learner Area Co-ordinators
	Year two
	Target:

Produce embedding strategy by the end of year two.

Measure.

LearnHigher ready to take its portal service to all interested HEIs and has a coherent strategy for doing this.
	Development funding

	
	
	Work in conjunction with the Academy to embed the LearnHigher portal service across the sector as appropriate.
	Hope co-ordination with Learner Area Co-ordinators
	Years three to five
	Target:

To embed service in at least 75 other HEIs.

Measure:

Knowledge and use of service at least 50 of those institutions. 
	Development funding

	16. 
	Engaging others in LearnHigher sub-networks that are creating excellent materials, undertaking research or involved in embedding in their own institutions.
	Involve other HEIs through the development of Area sub-networks
	Hope co-ordination with Learner Area Co-ordinators
	Years three to five
	Target:

Sub-Network in each learner development area created at least virtually.

Measure:

Other HEIs in the Area Sub-Networks will all have either contributed to or used LearnHigher materials by the end of year three.
	Development funding

	Programme management

	17. 
	Building an administrative structure to support the LearnHigher activity.
	Create central administrative systems to support communication, finances, technical advice and co-ordination of activities.
	Hope co-ordination with Learner Area Co-ordinators
	Year one
	Target:

Systems fully established by the end of year one.

Measure:

Robust systems enable transparent auditing and effective communications.
	Staffing

	18. 
	Managing a centrally coordinated approach to operationalise and develop the programme.
	Build a CETL development strategy and year one operational plan that is agreed across the network.
	Hope co-ordination with Learner Area Co-ordinators
	Year one
	Target;

CETL strategy an operational plan developed by July 2005.

Measure:

Effective operations completed for year one.
	Staffing

	
	
	Contracts for capital spending and year one outputs created.
	Hope central team
	Year one
	Target:

Contracts completed by August 2005

Measure:

All partner HEIs enabled to undertake capital and operational work without problems.
	Staffing   

	19. 
	Branding, marketing and launching the LearnHigher CETL
	Create a brand for LearnHigher and launch at a suitable event, e.g. LDHEN conference
	Hope co-ordination with Learner Area Co-ordinators
	Year one
	Target:

Agreement achieved on branding by September 2005 and launch of LearnHigher achieved by the end of year one.
	Staffing and Development funding

	
	
	Develop a marketing strategy for LearnHigher
	Hope co-ordination with Learner Area Co-ordinators
	Year one
	Target:

Marketing strategy developed by end of year one.

Measure:

Clear operation plan developed from the strategy for years two to five.
	Staffing and reward.


5. Impact on student learning

LearnHigher has the potential to impact directly on student learning through the sharing of excellent materials and resources and indirectly through greater staff access to materials that can be embedded into curricula.  The CETL premium will make possible a more widespread institutional impact through greater involvement of staff and students through the broader range of materials and resources.  In years three to five other HEIs will become part of the LearnHigher network as sub-network members and become involved in the development and use of the quality assured materials.  In addition the LearnHigher portal service will make materials and resources to students and staff cross the sector and the Higher Education Academy Subject Centres will be targeted to work with these within their subject communities.  For individual HEI partner impact on student number please refer to Appendix 4.

6. Recognising and rewarding staff

Each of the partners in LearnHigher has demonstrated expertise in particular learner development areas and there are named Learning Area Coordinators for the twenty identified areas.  Reward therefore is being divided in equal measure to each of these Coordinators, (£15,000 each increasing by 3% cost of living in each of the five years of the CETL programme) but allocated internally according to the particular institutional approach.  The reward may go to support the team involved in the particular work or may be specifically allocated to give additionally to the work.  Details of reward and how it is to be spent can be found in Appendix 2.  For future years of the LearnHigher programme a much more focussed strategy for creating impact from this reward will be identified and learner development thereby given a higher profile within each HEI.

7. Staffing

· LearnHigher Director

The LearnHigher Director will be a 0.4 FTE post and awarded to a senior member of staff at Liverpool Hope to ensure the CETL has central support through all mainstream learning, teaching and curriculum activities.  The Director will be in post from the beginning date of the funding.

· LearnHigher Manager

A full time LearnHigher manager will be appointed to run the CETL and coordinate the activities of the network.  The person will have good pedagogic knowledge, experience of managing successful complex projects and excellent communication skills.  The manager will be appointed as soon as possible once the funding has been granted.

· Learning Area Co-ordinators

The Learning Area Coordinators are already in post in each HEI as they are all currently contributing to the development of materials and resources within the network.  The HEI partner will be responsible for the effective replacement of any of these Learning Area Coordinators that leave post within the first two years.  Thereafter the network will choose to re-allocate the specialism within the CETL.

· Technical support

Technical support will be provided 0.2 FTE to set up the development server and ensure its effective running.  Advice to LearnHigher partners will also be provided as part of this remit.  In addition technical consultancy will be bought to address specific technical needs.

8. Development costs

· An annual sum will be set aside for LearnHigher CETL development work and the activities have been outlined in 4 above, including the building of area sub-networks which is part of the dissemination ‘for use’ strategy.

· Specific work in support of materials and resources development will be identified and agreed by the network and consultancy and commissioning of some materials has been accounted for.

· Development funding will be used to set up the LearnHigher portal service and evaluate its use during the first two years.  In years three to five development funding is allocated to embedding the LearnHigher portal service in HEIs beyond the network.

· Funding will be allocated to evaluation and research, branding and awareness raising dissemination.

· Development funding has also been allocated to underwrite a final year LearnHigher international conference on learner development.

9. Other centre outlays:

· Two annual network meetings each year and one network capacity building event will be funded from the centre’s budget.  These will be held in partner institutions with funding for travel and subsistence costs.

· An allocation for supporting network members attendance at conference and events in support of LearnHigher dissemination work will be shared by agreement of the network.

· Other running and one of costs are to cover the work of the centre team.

10. Capital funding details
Capital spending summarised below has been allocated across the network to reflect particular learner development needs and approaches, and to ensure the LearnHigher CETL has a high profile in all its partner institutions.  Detailed costings have been submitted to Liverpool Hope and can be found in Appendix 3.  Formal contracts for the spending of the capital funding will be agreed between Liverpool Hope and each partner institution to ensure full transparency and auditable accounts.  All capital expenditure will be finalised within the first two years of the CETL programme.  Any recurrent costs associated with capital expenditure which fall outside the allocated funds will be the responsibility of the partner site.

	HEI
	Capital
	Statement

	University College Worcester (UCW)
	91,174
	UCW’s allocation from the CETL capital will be used to develop a Centre for Inclusive Learning Support. Though the CETL staff will retain their own offices for work in relation to their other duties, a room will be refurbished to create a physical presence for the Centre in the form of a fully accessible, flexible use, modern classroom equipped with appropriate up-to-date technology.

	University of Bradford


	138,000


	The LearnHigher learning space at the University of Bradford.  The aim is to refurbish existing space to provide a state-of-the-art learning space to support our LearnHigher activities and to showcase the CETL at both university and regional/national events. The space will be located in a prime position near to the new entrance atrium to enhance the CETL’s visibility to staff, students and visitors.

	Bournemouth University


	93,323


	CETL capital will be used to refurbish existing space to showcase LearnHigher activities within the existing staff development area.   The space is in a prime study area adjacent to academic services in the library.  Refurbishment will include provision of computer facilities and informal seating for group discussions as well as providing kit and space for the LearnHigher co-ordinator.   Capital will also be used to enhance existing cyber cafe space in the student social/refreshment area, e.g. additional computers and furniture

	Brunel University


	141,175


	The capital funds will be used to refurbish space in order to create a “LearnHigher Centre” at Brunel University. It will be transformed into a flexible on-line workshop space. In order to pilot, introduce and embed the use of the materials being developed by LearnHigher. The space will enable a presentation to be followed by activities such as break-out groups with supervised access to the internet as well as parallel small group teaching involving hands-on internet activity. There is no such central provision at the university. Its creation would take place as part of a major ongoing refurbishment programme involving both office and teaching space. It will also provide a strong physical identity for this node of the CETL network.  The space will also be used for internal dissemination activities and will be available for the hosting of external events. 

	Liverpool Hope University College
	814,184
	As lead institution in the LearnHigher CETL Liverpool Hope is creating a physical centre of excellence that will be used by students, staff and visitors, national and international.  Hope has allocated its most prestigious location for the development of a state of the art facility that will incorporate both seminar spaces and individual work spaces to reflect our approach to learner development, providing a curriculum model that supports all students through staff development and one-to one student support.  The space will also be available for LearnHigher network meetings and other external events that will promote LearnHigher and its work.  Liverpool Hope will also provide the technical infrastructure outside the use of Jorum for LearnHigher resources that will be developed as applications.

	University of Kent


	100,000


	The University of Kent and University of Greenwich together with Mid-Kent College of Further and Higher Education are developing a new integrated University campus in Medway at the Pembroke and Eastbridge sites adjacent to Chatham Historic Dockyard.   The development includes the refurbishment of a grade II listed drill hall for use as a learning resource centre (LRC), construction of a link structure between the existing University of Greenwich campus and the new LRC and a new-build academic building of approximately 4000m2.   It is within the proposed LRC that a dedicated LearnHigher training room is to be provided. The room will be equipped for student and staff educational development activities linked to the dissemination of the LearnHigher project.

	University of Leeds


	89,436


	The project bid will provide a separate resource facility in the Skills Centre reception and establish a room appropriate for 1:1 interviews with students. We will refurbish existing outbuildings as student group working rooms, including interactive whiteboards and laptops and install appropriate infrastructure to support wireless LAN technology.   Our building work will involve enhancing facilities for training healthcare students by refurbishing existing space to create an interview/counselling area with two way mirrors and high tech recording/audio visual equipment to produce learning development materials

	University of Liverpool
	90,467


	Refurbishment of the reference area in the Harold Cohen Library to provide an area for group study work, accessible to all students

	Nottingham Trent University
	90,000


	The proposed IT Resource Centre will provide a high quality teaching and e-learning support facilities for students and academic staff development. It will consist of a modular space of approximately 50m2 equipped with 25 PC workstations with printer, interactive whiteboard, data projector and plasma screen. The area will also provide workspace for plug and play facilities. The resource will be in a location that offers potential for 24-hour accessibility.

	University of Reading 


	98,350
	The Study Advisors associated with the LearnHigher CETL programme are to be located within, and will be one of the services offered by, a new Student Services Building to be open by October 2006, at the heart of the University’s Whiteknights Campus.  It is intended that the building will be connected to the main Library at Ground Floor level and by a first floor link corridor.  The modest requirement within the building is for a meeting room for about 12 people, equipped with computers, for skills training by Study Advisors.  The room will be equipped for group teaching of learning development and to provide computers with access to the LearnHigher website.

	University of Plymouth


	90,000


	The sum of £90 000 allocated to Plymouth will form a contribution to the adaptation and refurbishment (internal and external) of a (181m2) University property, 6 Endsleigh Place, to provide a ‘hub’ for the LearnHigher CETL. If both LearnHigher and the University of Plymouth’s Higher Education Learning Partnerships (HELP) CETL bids are successful, their complementary work will be aided by co-hosting within this building. (£186,000 of additional adaptation/equipment needs of the HELP CETL has been budgeted for in their bid.)  In year one, £45,000 of the above capital sum will be used toward refurbishment to establish the LearnHigher project base on the Plymouth campus, at 6 Endsleigh Place. The remaining £45, 000 will be required to furnish and equip the LearnHigher office and resources space at 6 Endsleigh Place.

	University of Lincoln


	135,000


	The LearnHigher facility will be part of phase 2 of the new library development.  It will consist of a modular space of approx. 70m2 equipped with 25 PC workstations with printer, interactive whiteboard and data projector.  The area will also provide an interview room for individual consultations, as well as a helpdesk and display area for learning development materials.


Annex C is not applicable for the following institutions as they are not undertaking a new build or major refurbishment.  They do require capital to improve existing provision.

	HEI
	Capital
	Equipment
	Breakdown

	University of Manchester


	7,338


	4 computer workstations


Interactive whiteboard


Data projector



VAT



Installation costs



	3,728

1,345

   832

1,033

   400

	Manchester Metropolitan University


	9,553


	Three desktop PCs with network access  

One desktop PC with network access upgraded (adaptive technologies) for visually impaired students.

One laptop PC (Apple Powerbook)

One Portable Interactive Whiteboard 

One Portable Projector, 

Installation relating to Interactive Whiteboard and Projector

Trolley for Interactive Whiteboard and Projector 
	2,433

1,024

1,738

1,395

   900

   400

   240


Annex C is not applicable for the following institutions as they are not undertaking a new build or major refurbishment and have not requested capital. However, they have been allocated £4,000 each to purchase new PC’s to ensure that they have quality equipment for use on the project. 

	University of Exeter
	4,000

	London Metropolitan University
	4,000

	University of Brighton
	4,000


TOTAL capital budget  £2,000,000

11. Other funding

It is anticipated that opportunities to draw in further funds to the LearnHigher CETL, either through some bidding activities or from the partner institutions, will be taken when appropriate to the central work of LearnHigher.  We expect to use this to add capacity to both the network itself and to potential innovations.

12. Continuation strategy

The LearnHigher network existed before potential CETL funding but will grow in capacity with the available funding, with learner development taking on different forms through the next five years.  The capacity built through the additionally of CETL funding will enable greater institutional impact and part of the LearnHigher work will be to seek to embed learner development support into mainstream curriculum and develop institutional capacity in a range of ways that will be sustained when the premium funding finishes.  It is hard to predict the changes to the network, but we do not anticipate this initial network will remain a fixed set of institutions.  It is likely that specific but as yet unidentified themes will emerge as significant foci for attention, and it may be that these become the continuation points.  We expect some form of LearnHigher work to be sustained beyond the premium funding.

13. Governance and management of LearnHigher

To ensure effective management of the LearnHigher CETL an initial two year contract of delivery will be established between each network partner and Liverpool Hope.  Payments to partners will be made on a quarterly basis but will be dependent on delivery of agreed outcomes.  Thereafter annual contracts will be agreed between partners and Liverpool Hope and the right is reserved to not renew an institutional contract if the learner development work is no longer supported there, or outcomes are not effectively delivered.

· Management Board: Role, composition, frequency of meetings

A LearnHigher Management Board will be established chaired by a Liverpool Hope Dean, with senior management representation from partner HEIs, the Higher Education Academy and the Jorum Service.  HEFCE will be invited.  The Board will be responsible for strategic direction and ensuring effective management of the LearnHigher CETL.  It will meet twice yearly.

· Operations Advisory Group: role, composition and frequency

The Operations Advisory Group will involve Learning Area Coordinators, a technical consultant, and invited experts as necessary.  It will be responsible for advising on ongoing operational issues and development work.  The Group will meet on a regular, six weekly basis via telephone conference and twice yearly at network meetings.

· User’s Forum: role, composition and frequency

A User’s Forum will be established in year two from both inside the network and from additional HEIs.  Students will also be involved.  Its focus will be on the evaluation and future development of the LearnHigher portal service.  It will meet periodically at critical evaluation moments.

· Director’s role and authority

The Director will be accountable to the Management Board for the effective management and development of the LearnHigher CETL.  He/She will have line management responsibility for the Hope central team, and will manage the work of the partners through the agreed contracts.

· Institutional support from Liverpool Hope and senior management commitment

Liverpool hope gives its full support to the LearnHigher CETL as evidenced by its determination to locate the Centre in the most prestigious location on the Hope site.  Its long term commitment to supporting non-traditional students will carry on through its commitment to this CETL.  A senior member of Liverpool Hope will be appointed as Director and will be a member of its Centre for Higher Education Development.

· Reporting processes

i. performance against strategy

The Director will be responsible for reporting to the Management Board against strategy and operations on a six monthly basis.

The network partners will be responsible for reporting to Liverpool Hope on an annual basis against their agreed contract.

The LearnHigher Manager will be responsible for reporting to the Director on a monthly basis against the agreed operational plan.

ii. Financial

The Director will be responsible for reporting to Liverpool Hope and HEFCE on the financial management of the CETL.

· Accounting and audit

Accounting and audit processes will be supported by Liverpool Hope and operated in line with their own systems.

14. Risks and how they will be managed.

	Risk described
	Likelihood and Impact
	Management plan

	Building mechanisms for sharing excellent materials and resources

	The Connect portal service stops being supported by the Higher Education Academy
	This would not prevent a service being built that could be shared by LearnHigher partners but it would prevent the opportunity to embed in the wider sector from being achieved.  The likelihood is low.
	LearnHigher can still build a service to distribute to the partner institutions using the server bought for development purposes.

	The Jorum service proves too difficult to use or is not built on time
	The failure of the Jorum to deliver its service on time and with the danger of issues arising that are as yet unforeseen may create problems for the distributed up-loading of the materials.  The likelihood is unpredictable but the impact low.
	A server has been budgeted for within the business plan to enable a different approach to sharing the materials

	Lack of full range of materials ready by end of year one.
	Difficult to go live with a service to the wider sector if there are not a high enough number of quality resources.

The risk is low.
	We would delay the going live of the service for six months and target development.

	Building capacity in the LearnHigher Network

	The Learning Area Coordinators are already extremely busy people and developing good effective communications will demand extra commitment.
	Likelihood is medium.  This is an important component of the success of LearnHigher and failure to effectively build the network will have a high impact on its success.
	Management will take communications as its highest priority to build a firm basis for CETL success.

	Some Learning Area Coordinators are on short term contracts dependent on institutional TQEF funding.  They may not be supported by their HEI if that funding goes.
	Likelihood is high that some Learning Area Coordinators will move to other posts or lose funding. Impact is high if the Learning Area Coordinators lose their jobs.
	Yearly contracts with each HEI will ensure that if critical posts are lost, the centre management has opportunity to change direction as appropriate.

	Creating Institutional impact

	There may be shifts in priorities in some HEIs rendering the potential impact of LearnHigher work as much lower then expected.


	This is likely in some partners and the impact could be high in those HEIs.
	Management will give focus to embedding and change strategies and support will be provided through interventions at senior levels where this will ameliorate the situation.


	Creating institutional impact is difficult in any circumstance and the Learning Area Coordinators are not highly influential people in their organisations.
	The likelihood of this is medium and we anticipate the need to adjust targets to make a realistic difference.
	Strategies will be devised to help individual partners influence their own institutions.

	Evaluation  Research

	Evaluation and research will be additional work for many Learning Area Coordinators and this work can be complicated and time consuming.
	Likelihood is medium.  Much effective work will be built from building a strong evidence base for use and practice so impact could be high for the CETL.
	These activities will be built slowly and effectively with a very clear strategy and realistic set of goals to ensure some success.

	Dissemination

	Dissemination for awareness raising demands much time and energy and this can easily be misdirected.
	Likelihood is medium and the impact could have a negative effect on gaining take up ‘for use’ by students, staff and other HEIs.
	With low capacity to reach enough targets for awareness raising dissemination, management will use as many other networks as can be identified to add to the capacity for this work.

	Dissemination for ‘use’ will depend on the effective strategies used at local level to involve other HEIs in this work.
	Likelihood is low as these are already being built by Learning Area Coordinators.
	The strategic use of development funds can be directed towards supporting sub-network activity.

	Programme management

	Coordinating complex activities over sixteen HEIs is a challenge and will require excellent systems if the CETL is to deliver its objectives.
	Likelihood is high.  Impact will be high if effective management systems are not quickly established.
	The manager appointed to this CETL will have to demonstrate excellent skills in managing complex programmes and have excellent communication skills.

	The financial accounting and contractual demands are high on the lead institution and problems will be created if these systems are not affected adequately.
	Likelihood is high and the impact on the CETL effectiveness is high.
	Liverpool Hope has past experience in financially managing multi partner HEI programmes and this experience will be called upon for the immediate creation of effective financial and contracting arrangements.

	The centre team is small and if ill health or other unexpected loss of staff occurs the CETL will struggle without the appropriate support.
	Likelihood is medium, a small team is always at risk.  The impact could be high.
	The Director must develop contingency plans, such as dividing immediate tasks across the network until staffing issues get resolved.


15. Recurrent costs

	Costs
	Year One
	Year Two
	Year Three
	Year Four
	Year Five

	Centre Staffing
	 
	 
	 
	 
	 

	LearnHigher Director (0.4)
	20,290
	20,898
	21,525
	22,171
	22,836

	LearnHigher Manager (F/T)
	40,656
	41,876
	43,132
	44,426
	45,759

	Administration (0.5)
	9,786
	10,080
	10,382
	10,695
	11,014

	Technical support (0.2)
	5,294
	5,453
	5,617
	5,785
	5,959

	Consultancy
	10,000
	10,000
	10,000
	10,000
	10,000

	Reward
	 
	 
	 
	 
	 

	20 learning Area Coordinators
	300000
	309,000
	318,270
	327,818
	337,653

	Development work
	 
	 
	 
	 
	 

	Development projects
	35,000
	40,000
	30,000
	25,000
	10,000

	Commissioned work and consultancy
	8,000
	8,000
	7,000
	4,000
	4,000

	LearnHigher Portal/Portlet service development
	10,000
	3,000
	2,000
	1,000
	1,000

	Research development
	20,000
	20,000
	20,000
	20,000
	20,000

	Evaluation
	5,000
	5,500
	6,000
	6,500
	7,000

	Branding and awareness dissemination
	10,000
	10,000
	5,000
	1,000
	1,000

	Embedding in HEIs
	0
	1,000
	5,000
	5,000
	4,000

	International conference
	0
	0
	0
	0
	3,000

	Annual costs
	 
	 
	 
	 
	 

	Bid development cost
	10,000
	0
	0
	0
	0

	Network meetings 3 per year
	4,500
	4,500
	4700
	5000
	5200

	Courses and conferences
	3,200
	3,400
	3,600
	3,800
	4,000

	Telephone
	300
	320
	340
	360
	380

	Travel and subsistence
	2,000
	2,000
	3,000
	3,000
	3,000

	Job advertising
	1,500
	0
	0
	0
	0

	Resources (Stationery, Reprographics, hospitality)
	4,474
	4,973
	4,434
	4,445
	4,199

	Total 
	500,000
	500,000
	500,000
	500,000
	500,000

	 
	 
	 
	 
	 
	 

	Total Staff Costs
	76,026
	78,307
	80,656
	83,077
	85,568

	Overhead recovery rate 86%
	65,382
	67,344
	69,364
	71,446
	73,588

	 
	 
	 
	 
	 
	 

	Full Economic Costing
	565,382
	567,344
	569,364
	571,446
	573,588


16. Conclusion

In collaboration with the Higher Education Academy the institutions involved in this CETL will break new ground in providing a model of developed, shared and assured resources owned by the whole sector.  It will be a demanding programme but staffed by highly enthusiastic and talented learner-development specialists who are already benefiting from working closely with each other in this field and learning from the different pedagogical models used across the network.  There has already been interest from other HEIs wanting to join our current network, but we view our task as one of consolidating current excellence in the first instance.  The primary goal of all Learning Area Coordinators is to enhance the students’ opportunities to benefit from their higher education studies.  We already know our work can make an impact.
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� UUK report Student Services:  Effective approaches to retaining students in Higher Education 2002 produced by the Institute for Access Studies
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